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FULFILLING UNKEPT PROMISES--PP..ELIMINARY
DRAFT OF AN ADVOCACY PROGR/1J'! FOR THE NAACP

INTRODUCTION:

SCOPE OF THE PROBLEM AND ASSIGNMENT

The purpose of this memorandum is to refocus our thinking
about programs of advocacy to attain concrete civil rights objectives and to propose realignments of staff responsibilities* and
organizational resources to better coordinate and integrate projects
initiated by NAACP divisions.
The need for this paper has existed for a long time.

The

current challenges to the NAACP raise a host of problems and secondguessing about a relevant "civil righ.t s" agenda .

For example,

there is the usual spate of social 9roblems which generally and
persistently mock the claim of racial progress;

the dual economy;

the dual school system; the dual system of criminal justice; the
stigmatizing and discriminatory policies and practices of federal,
state and municipal agencies--including programs obstensibly born
to wage war on poverty which, in operation, resemble more an assault
on the humanity and dignity of poor people.

But there are the equally

compelling problems of economic retrenchment, fiscal policies, sunbelt strategies, ghetto rebellions, racism disguised as conservatism,
and the revival of colonialistic attitudes in U. S. foreign policies.
These problems, and those related to their persistence, should stimulate creative, clear thinking about the goals, strategies and methods
of the NAACP.

*

Staff realignments and structural changes will be proposed in
Phase III, following Phase II--refinement of the Conceptual
Paper.

/ ..

"
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It would be difficult to claim that the NAACP 1 s achievements
in the past five years have reflected the enormous investment of
time and energies of its staff and volunteers.

Indeed, recent

assumptions on the part of the Senior Staff* about eventualities
on the civil rights horizon reveal a disconcerting pessimism about
the NAACP's potential effectiveness as a civil rights advocate.
The staff assumed last spring that it would not be able to stop
the Administration from shifting

u. s.

policies toward South Africa;

that civil rights enforcement agencies would be downgraded leadership-wise, and in terms of staff, fiscal resources and enforcement
power; that legislation to cutoack court-jurisdiction in discrimination cases would pass the Congressr that new· anti-busing measures
would also pass· the Congress; that the Voting Rights Act would
be modified (weakened)_; and that "deliberate (sic} legal, leg is la ti ve,
and political efforts will be used to weaken 'set-aside' legislative
provisions of the law."**
These negative assumptions logically lead one to raise the
obvious questions:
How should the NAACP approach a conservative administration
and public?
How should the NAACP defend existing civil rights protections and guard against further incursions?
*See " NAACP Internal Management Staging Guide-1981;
the Challenge," on file in the National Office
** Ibid . , pp . 3-4

.Meeting

I
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How should the NAACP attempt to increase black employment?
How should the NAACP respond to the problems of the innercity where many blacks now live?
How can the NAACP improve its image?
How can it raise the necessary monies to support an expanded
program of advocacy?
How should the NAACP National Office prepare its constituency
to deal with these problems and issues in an exacting manner?
Of course, raising questions is always much easier than answering them .

Ideas are desperately needed to stimulate the most

experienced and intelligent into disciplined action .

Questions

do more than expose existing . inertia or ineffectiveness,
they present critical perspectives and defin±tions of the tasks
begging for solutions . *

If the proposed answers contained in thi s

paper do not strike a responsive chord, it may be that others have
different notions of programmatic priorities and emphases for the
NAACP at this time .

If that is the case, I welcome the exchange

of views that will take place .

However, there ought to be, by now,

the consensus that substantial changes must be made in the programmatic structures and present directions if any meaningful action is
to occur in terms of lifting the NAACP out of its current moribund
state .
*By reference, then, I offer my March 3 , 1981 Memo, Subject: Policy
and Plans for the NAACP as a helpful guide and thinkpiece for the
needed perspective about the current trends and problems within
and without the NAACP.

(
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PROPOSALS FOR CHANGE
A substantial portion of the public relations, programmatic
and fundraising efforts of the NAACP have been anchored on past
achievements and historic strategies.

Litigation, and the threat

of a lawsuit, have, too often, been our most active weapon.

But

a lawsuit by itself is never enough to sustain an achievement .

In

the field of public education, for instance, quality education is
not automatically gotten as a result of a successful desegregation
suit.

The success of a lawsuit, then, is not always measured

solely by the aim it takes in upholding a legal principle.

It is

the application of the law and the substance of its commands that
are endearing to the victor .
Some of the problems with our public image lies in the perception that the NAACP was only a principal force during the period
it was necessary to move against blatant "legal" discrimination.

We

have never fully been understood as something .more than a "legal"
group.

This. is probably because, programmatically, we have made

news mostly with announcements of lawsuits and progress in the
legislative (statutory) arena.
Obviously, because of the political shift in the country
(including changes on the Supreme Courtl we cannot depend on sweeping court decreed gratuities to either shape or require bold remedies
to existing, albeit less "tangible" inequalities.

The most recent
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version of the Court's narrow approach to racial equality claims
--the "intent formula"--make the inadequacies and unlikelihood
of judicial activism on the civil rights front clear.

This is

not to suggest that liberal judicial activism will be frozen forever; it is to assert that the NAACP must now wage an aggressive
campaign to create a new consciousness within the body politic
in order to set a climate to hasten its return.

If the answer

is that the NAACP has been doing this, the basic thrust of my
recorrunendation is that the approach must be revised.

A necessary

first step is the development of concrete advocacy programs that
will respond to the armchair critics' stated desire for involvement
and that will be definitive enough for every staff member and volunteer to answer specifically and confidently-the question:
"What is the NAACP doing these days?"
The answer to this question lies in a distillation of both
procedure and substance.

I propose to discuss substance, first,

by way of presenting ideas for National Office and branch-initiated
programs.

The ideas are not mine alone, although I must take

credit for any poor articulation or outrageous refinement of
others• gems of wisdom.

Some ideas may be rough and awkward because

they are exclusively my own.
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THE CONTEXT FOR A RACIAL
JUSTICE PROGRAM
Much of the NAACP's work has been "behind-the-scenes" and
unreported by the press.

Activities are on-going in education ,

housing, employment, voter registration, emergency relief, protection of blacks' lands, and youth and prisoners' services.

But

these "programs" have not been linked by any central theme or disciplined by any unified set of goals.

Over the course of time,

these programs have taken on lives and agendas of their own--as well
as acquired an elusive constitution.
reputation.

Their strength is the NAACP's

But the historical significance of the NAACP notwith-

standing, there is a gro.dng consensus that these same people do not
see the nexus between what the NAACP is currently doing and what is
happening (.or not happening) in their lives.

Thus, the political

climate of retrenchment on civil rights will give the NAACP an excellent stage to perform its role as advocate, irritant, and catalyst
for change, if it acts quickly and intelligently.
American society has two easily divisible sectors:
and the private.

the public

The public (.and quasi-public) sector is where

blacks predominate in terms of social services (education, housing,
health, transportation, etc.) and employment opportunities .

But

the political/eco nomic forces of Reaganism are pulling out the
props from the public sector.
as "wasteful."

Programs for the poor are lambasted

In Jesse Jackson's words, " Reaganomics stands for

increased concentration of wealth, with a decreased responsibility
to distribute it broadly."*

Thus, Reaganomics "will increase

*Speech at NAACP 72nd Annual Convention, Denver, Colorado.
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economic disparities between rich and poor, black and white"
by "cutting the budget from needed social programs to unneeded
military ones."*
Welfare has become a powerfully negative code-wor.d in America.
It connotes waste, fraud, and seemingly burgeoning, uncontrollable
expenditures on the part of governments through their taxing powers.
Thus, the administration of welfare programs for the poor have been
characterized by cruelty and stigmatization.

The element of racism

is involved to the extent that th.e American public has not yet
viewed the large-scale subsidy programs for the wealthy as an equivalent if not larger tax burden .

This may be because the newspapers

do not consider such subsidies as scandalous; therefore they do not
make them items for sensational news

reporti~g.

What is significant is that language has a role in the way
we are perceived and the way we behave.
selves and how others talk about us.

The way we talk about our-

For example, it is no accident

that the vanguard of right-wing ideology have described themselves
as members of the "Moral Majority."

Language played a crucial role

during the political fight on the Administration's budget proposals
in painting civil rights lobbyists as representing "special interest"
groups.

The media--without hesitation or apology--adopts the language

of our adversaries --ie. the use of such phases as "forced busing"
and ''reverse discrimination."

*rbid.

The persistence of the use of such
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language by the brokers of power and media can no longer, if we
ever did, be viewed as

co~ncidental

or the circumstance of ignorance.

The language of textbooks, newspapers, TV and radio have not prepared people of all colors and classes to think critically about
world or national events.

The media's role in stirring up national-

ism during the Iranian hostage situation was as pivotal to accentuating the acceptability of "cow-boy" mentality in the American
Presidential contest as it was for fueling an anti-Iranian disposition
on the part of avowedly patriotic Americans.

Who can forget that

the forerunner of ABC's popular Nightline program was the nightly
late news show about the crisis, ardently titled:

"America Held

Hostage? ..
We cannot be blind to the realization that American blacks,
on the whole, are no different from American whites in terms of
their adulation for America.

It is not easy for even the more in-

telligent and sophisticated of the race to accept theories of misconduct or conspiracy against human rights on the part of the United
States government or its economic enterprises.

Indeed, in some

ways, American educational institutions and media train others to
turn away from the speaker engaged in the rhetoric of pursuing
international and economic connections to domestic concerns as
though the inquiry itself were a distortion of American values.
One one level, the economic duality dimension of the civil
rights struggle within the United States has been recognized but

•
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not yet fully reconciled.

·rn the field of criminal law, the role

of a legal system that arrests, pros ecutes and imprisons the poor
(and the black) is being challenged.

The ad.ministration of the

criminal law--as reflected in the police brutality, arbitrary
arrests, excessive bail , prolonged imprisonment before trial, excessive and discriminatory convictions, sentencing and length of
terms prior to parole or

release~is

fabr ic of American racism.

seen as part of the total

And, historically, the investigatory

techniques of governmental agencies, the threat of police force and
use of imprisonment against civil rights demonstrators, and the role
of the criminal law has had political implications and consequences .
Even in the field of civil law, the manifestation of the dual
society is pronounced .

There has been acce&S to the courts on the

part of poor people, who have challenged the decisions of major
institutions .

But right now there is occurring an erosion of mean-

ingful access to the courts to pursue individual remedies or class
actions.

Thus, there is occurring a simultaneous erosion of mean -

ingful concepts in the law, that will have consequences on most
Americans .

These trends will further increase economic disparities

and racial tensions in society .

The duality of the legal system is

clear and demonstrable--who can get justice, and who can buy out
of punishment or be excused for their misconduct.
Query:

How do we educate and train--with an endowme nt of

courage--black s in America when the lead is timidity or callousness
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on the part of powerful institutions--goverrunental and other-toward social problems?

What are the possible antidotes to the

concentrations of skills and resources in a community of institutions
whidl..seems committed to the perpetuation of concentration camp-like
existences for black people within and without the United States?
How does a civil rights organization effectively communicate its
demands for economic justice in view of the present ownership of
the technology of satellite and mass communication?

What are the

links between the image of black (liberation) movements presented
by the mass communications media and the exploitation of natural
resources?

How does a civil rights organization effectively counter

the influence of multinationals and the U. S. goverrunent in mobilizing public opinion against human rights trangressions?

Further, how

may these strategies be fitted to the particular methods and operations
of the NAACP and constructed to take into account the need for new
programs, with realizable goals?

These are not questions which the

NAACP have addressed directly but they bring forward the significant
barriers to equality and racial justice that now dominate in the
latter half of the twentieth century.

Unless we start the process

of facing up to these realities, we will never be a force for clarity
and morality, much more for liberation.
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FUTURE PROGRAM EMPHASES
It will be necessary to accept the responsibility for revamp ing programmatic activities .

We need an assertive, non- apologetic ,

affirmative, extremely dramatic recasting of our programs.

It is

entirely possible to change the approach without changing or abandoning time- honored organizational goals.

To use Roy Wilkins 1 apt

description of what is needed- 11 protest and pressure on the nerve
roots rather than protests across the shoulders . "

With this under-

taking , there is the possibility that the NAACP in the near future will
be viewed as the organization that led the civil rights movement
out of its doldrums and rekindled the flame of militancy in the
political actions of black people.
The basic premise and concept of programmatic rejuvenation
s hould be putting the NAACP in the position of being a source
of ideas and demonstrating that our ideas and advocacy can stimulate
others to action .

A necessary first step is for the NAACP to reclaim

its traditional emphasis on inve s tigative research, and attain high
standards with respect to the preparation and publication of reports,
press statements and analyses of issues and concerns so that these
papers will be factually unassailable and pro perly and effectively
corrununicated .

This approach is the cornerstone of an affirmati v e

program of advocacy.

The findings of our research of particular

problems and fields of interest should be published in The Crisis
as major features.

The scholarship would be of sufficient merit
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and timeliness that its scheduled publication in Crisis would
attract readership and generate news stories.

For example, an

investigative/journalistic piece on the Harvard College Affirmative
Action Program ($:ite:i as a "model" by the United States Supreme
Court in the Bakke decision.Y

Also, since juvenile delinquency

and sentencing issues are in the news, the NAACP could do an expose
on "Children in Jails," which would serve as a cover-story for
Crisis, and inform our membership and constituency about the NAACP
policies and ideas in this regard.
The NAACP National Office's programmatic priorities should be on
programs to end the economic deprivation of blacks.

In this regard,

the emphasis would be on employment, education and economic advancement by the breaking up of institutional ba:x:riers to voluntary
affirmative action programs.

The elements of a comprehensive,

integrated program would include the following:
--Development of an NAACP Model Admissions and Employment
Affirmative Action Program for Colleges and Universities.
--The advocacy and monitoring of the Implementation of select- .
ed Affirmative Action Programs by NAACP College Chapters
(~ncluding

attrition rates, financial aid policy

changes, grading procedures, admissions and retention
programs, faculty hiring and tenure decisions);
--The Preparation of a Registry of Blacks in Higher
Education who agree to function as resource persons
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to receive NAACP Bulletins, Action Alerts and Job Opportunity Announcements to assist with the recruitment of black
faculty and/ or students for specific opportunities and
programs at colleges and universities;
--Preparation by the National Office's Economic Analysis
Unit of a Report on Welfare for the Wealthy, examining
federal subsidies for the non-poor (.to be widely circulated) ;
--An NAACP National Task Force to promote a program to
demand that employers and unions negotiate into
collective bargaining agreements an Affirmative Action
clause for job training and promotional opportunities;
--Preparation and Dissemination of a Report on Black
Representation on College/University Trustee Boards
(.and Registry) ; *
--Preparation and Dissemination of a Report on Black
Representation on Corporate Boards of Newspapers
and Broadcasting Companies (and Registry).*
These core activities will develop the guidelines and
blueprint for charting social action to achiev e concrete, rneasurable goals.

They are not policy statements as much as they are

position papers upon which to guide and tak e action based on
surv eys and inv esti g ations of- major institut i ons.

Litigati on,

lobbying, neqotiati o n, d i rect action would be specific strategies
*To include the NAACP staff serv ing as "Secretariat" ( for communication and program development purposes) to the black board members.
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employed related to recommended remedies of particular problems .
Goals would be concrete and specific, nationally and locally,
such a s campaigns to have our members and allies to withdraw
funds from particular banks or to introduce

potential~y

embarrassing

resolutions at corporate stockholders' and/ or directors' meetings .
This national survey and advocacy thrust would also constitute
a continuing, built-in response to Bakke and Weber-type cases,
and give substance to an on-going program of public education to
counteract effectively propaganda on the other side .
Such activities would have the additional advantage of devising strategies to avert another generation of unemployed black
youth by including them in the program to improve their futures .
Objectives , again, would be concrete at the-national and local
levels.
NAACP must, to achieve the most modest ·of goals, better
structure its efforts at molding public opinion .

A National Staff

Task Force should be established to monitor the daily press for
articles, editorials and opinion pieces hostile to civil rights
objectives.

Moreover, the NAACP National Office should institute

a New York Times Watch* to respond to inappropriately written
articles, inaccurate stories and misinformed opinion pieces
because the Times is the nation's paper of record.

It may also be

necessary for an inv estigative piece to be corronissioned on the
entry-level qualifications of blacks vs. whites employed in the
*This project should be the subject of a press release and news
conference.
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printed press to explode the myths about "sliding'' standards.
NAACP needs a highly visible anti-discrimination campaign
and a short-term victory.

Once agreed upon, the campaign would be

publicized in the black press.

The criteria for such a campaign

should be around an issue that will have dramatic impact and
possibly yield maximum benefits for elucidating NAACP programmatic
focus and clout as an organization.

For instance, the NAACP might

target a national campaign to finally get Quaker Oats to change
its depiction of "Aunt Jemima" in its advertising.

It is a symbol

to many Americans of the political impotence of blacks for this
kind of marketing to continue as blacks struggle against negative
stereotypes.

As we have said many times, the public image of

the American black is formed by the average_white on the basis
of what he learns by way of the mass media and that image has
been seriously distorted .

A selective buying campaign (boycott)

would be instituted by the NAACP to get blacks to stop buying the
Quaker Oats products until it changes its portrayal of "Aunt Jemima."
Again Crisis Magazine's cover might help in extending the campaign
nationwide and informing students and others of the NAACP's concerns about negative depictions of black people in the media and
advertising.
If successful in this regard, we might organize and announce
the formation of a national Task Force to monitor the depiction of
black actors in TV programs and to protest the infrequent use of
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blacks as guests and interviewers on local and network public
affairs programs.

The charge to such a Task Force would also be

to lobby for the inclusion of black African and Third World representatives on TV and radio programs ·as guests by demonstrating
their virtual exclusion.
Similarly, a militant but coordinated campaign for jobs at
home and sane racial policies abroad could be waged by the NAACP
against selected multinational corporations* and/ or banks that do
business or lend money to the South African government.

Full

page ads featuring black celebrities could be run in the black
press across the nation urging blacks to withdraw their deposits
or close their accounts at certain banks .
banks in the local community could be

Lists of alternative

simu~aneously

run.

NAACP

college chapters would urge similar actions on designated campuses,
including leading picket demonstrations of trustee meetings to educate the decisionmakers about racial apartheid.
To piggyback on the "Right to Life" movement, we could secure
the mailing lists of such organizations to test support for a
national boycott of Nestle's products.
The methodology of rigorous, sophisticated criticism could
give the NAACP the added leverage it needs to influence policychoices of major Amer i can institutions·.
*Note the term "selected." There are over 350 U. S. corporations
doing busine ss in South Africa.
This would entail a tactical
approach to encourage disinv estment.
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COMMUNITY-ACTION PROJECTS
I have suggested several possible projects and campaigns
that would be helpful in focusing the public's attention on
NAACP activism.

It would be crucial to focus locally as well as

nationally on a very few, well-chosen, concretely defined, achievable goals, and not to spread the organization too thin; to plan
a careful strategy to achieve them; to coordinate NAACP resources
and allies in behalf of the goals; and to work out a coordinated
program of national reporting that will indicate areas of success
but also areas where a goal has not
a new strategy must be adopted.

b~en

reached and for which

All other activities in each field

would be subordinated to priority strategies.

This should include

the participation of selected branches.
I do not mean to suggest that branch activities in the areas
of education, housing, economic development, criminal justice, and
labor should be abandoned.
ities of volunteers .

We can only guide not direct the activ-

The objective, instead, is to coordinate

national with local efforts in litigation, legislation, research
and public information about selected problem areas .

Under any

model, relevant, exciting local branch activities would be encouraged for those branches not participating in· the achievement
of National's programs.

I offer these suggested program for

branches as examples in the various fields.
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Criminal Justice
•

Community workshops at schools, libraries,
community centers, etc. on discriminatory juryselection and strategies to counter police
misconduct (i.e., education about the doctrine
of

~

nullification and the need to be a

registered voter to be in the pool . l
•

Initiation, Organization and Training of
Watchers.

Cou~t 

There are court-monitoring project

manuals for the Criminal and Family Courts
available from The Fund for Modern Courts in
New York City.
•

Get friendly legislators· to introduce bills to
establish civilian review boards with. subpoena
powers, and urge same legislators to filibuster and
to dramatize the minority community ' s demands.

Consumer Protection
•

Branches could conduct surveys of supermarkets
and stores to determine whether merchants hire blacks,
to check and compare prices in poor and more affluent
areas, and to spotcheck quality of products.

•

With the assistance of the Legal Department,
branches with neighborhood offices could open
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"Consumer Protection Clinics" where students and
community residents will be trained in the methods,
techniques and responsibilities of getting action
from governmental agencies (i.e.,

letterwriti~g

skills; phone-call techniques; problem-solving
practice sessions, language skills, etc . )

NAACP

could play an important role in mobilizing maximum
community preparedness for selected buying campaigns .
Economic Development
•

Provide business formation counseling and legal
advice to· young black adults enrolled in technological / trade schools in occupational areas
such as electronics, air conditioning, refrigeration, maintenance, and auto repair--areas where
there generally are job openings.

Education
•

Initiate a Tutoring and Academic Achievement
Program in the branch's local junior and senior
high school.

•

Provide high school juniors and seniors with
free preparatory courses on Scholastic Aptitude
Tests for college admission.
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•

Organize community-wide support for desegregation
by means of petitioning school boards to desegregate
without delay; securing statements of support from
religious and community leaders ; organizing the
attendance of black and white supporters in court
room proceedings.

Family Services
•

Organize local programs for black middle income
families to adopt black children now in foster
care.

Housing
•

Coordinate strategies with the National Legal
Staff and housing specialists in the general
community to compel governmental entities to
adequately meet the housing and social interests
of all families affected by policies of "gentrification" and prevent their forced relocation
to undesirable or restricted housing markets.
The NAACP has the opportunity to get ahead on
this issue and simultaneously spell out the
building block precedents for racially integrated
neighborhoods.
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Political Action
•

NAACP should use the human resources of black
celebrities in its . voter registration campaigns
by arranging black entertainers, athletes and
well known activists to attend NAACP voter
registration rallies in key black communities
around the nation.

Black youth ought, on such

occasions, to have maximum opportunity to greet
black celebs.

To the extent possible, registrars

and registration tables should be in place at
such rallies.
•

NAACP branches should be encouraged to field and
back slates of candidates in local-non-partisan
elections (.i.e., community school board elections) .
This political activity may advantage the black
community by laying the groundwork for accountability on the part of black- €lected officials
since the local NAACP will have a stake in the
individual's performance vis-a- v is specific NAACP
concerns and views on issues.

•

Branches should, well in advance of the general
election , poll candidates as to their views on
civil rights issues, and they should publish
and public i ze their findings.

When feasible,
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branches should sponsor public forwtls for the
conununity to question candidates directly.
These are ideas that are offered to stimulate thinking in
terms of the formulation of a program that will be the cutting
edge of civil rights advocacy, and lay the foundation for the
NAACP taking the lead at the national and community levels.
They suggest complementary projects--such as the production of
professionally-done 10-20-30 second Public Service Messages
with people themes, i.e., black people from all walks of life
talking about their lives, values and aspirations, and God's
plan for them.

These cameos would have to be unrehearsed and

spontaneous interviews.

These spots would subtly focus on the

kinds of discrimination particular to an individual's hopes for
success.
NAACP must affirmatively influence the job opportunity
and academic preparation of young people by revising eligibility
criteria of its scholarship programs for students enrolled in
particular fields of study--such as the sciences, medicine, and
computer technology.
Leadership training is just as essential.

Individual

members of the National Black Leadership Forum should arrange
for the identifying, training and financial support of proteges
in the 25-35 age range.

The NAACP should seek financial sup-

port for such a civil rights fellowship program, on the par
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of the White House Fellowship Program .
Clearly, these new initiatives, like the existing programs,
will require innovative fundraising .

I believe the popular

support for concrete programmatic action will create
base for fund support from the b.lack community .

~

broader

At some

point, the NAACP should market the concept of a Freedom Tax
of $1 a month from every individual and e v ery institution, on
top of

~ny

other contribution or membership dues payment .

TAXATION FOR REPRESENTATION.
Finally, I offer a quote from Martin Luther King's experience
with Selective Buying campaigns to demonstrate how these projects
and strategies all come together.

He explained that in Chicago ,

"whites controlled even the garbage of Negr-ees.

Consequently,

the chai n stores agreed to contract with Negro scavengers to
service at least the stores in Negro areas.

Previously, Negro

insect and rodent exterminators, as well as janitorial services,
were likewise excluded from major contracts with chain stores .
The chain stores also agreed to utilize these services.

It also

became apparent that chain stores advertised only rarely in Negroowned newspapers.

This area of neglect was also negotiated, g i v ing

community newspapers regular, substantial adv ertising income.

(We)

found that almost all contractors , from painters to masons, from
electricians to excavators had also been forced to remain small
by the monopolies of white contractors .

. .. Agreements (were
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negotiated) on new construction and rehabilitation work for
the chain stores.

These interrelated aspects of economic

development, all based on the power of the organized consumer,
hold great possibilities for dealing with the problems of Negros
in ... cities.

The kinds of requests made ... can be made not only

of chain stores but of almost any major industry in any ... city
•.. We will no longer spend our money where we cannot get substantial jobs."
NAACP advocacy will take the organization beyond the data ·
gathered by its investigative teamwork.

Though it relies in part

upon material which form a valuable factual basis for discussion,
it does so primarily as a point of departure--for negotiation
and the implementation of other strategies -and methods to attain
change.

:Michael Meyers
Se.ptemb.er 15, 1981

*Martin Luther King, Jr.'s Address to the Tenth Anniversary
Convention of the Southern Crhistian Leadership Conference,
At lanta, Georgia, Augus t 16, 1967.

